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	THE AMERICAN CHAMBER OF COMMERCE

IN THE SLOVAK REPUBLIC



Foreign Direct Investments Committee
Meeting on January 19, 2012
Minutes
1. FDI Strategies & Future Prospects Conference – review

Reviewed by Jake Slegers

Robert Šimončič and Rastislav Puchala presented short and long term goals of the committee:
2. Short term goals

a. Strategy for government acceptance

It is a priority that the AmCham FDI Strategy “10 Steps to Winning FDI Race” program be adopted by the government.  We will need to create a strategy for approaching relevant members of government and convincing them of the need to adopt the document as governmental strategy.  

Tasks
→
KPMG will help with the next steps

→
AmCham will have a leading role before, and after the election (pre-election event – FDI strategy to be mentioned; call to the new government; approaching of new government stakeholders, etc.). 

→
SARIO will provide all necessary assistance.

b. Approaching identified stakeholders

Apart from the government, other stakeholders in the FDI strategy implementation process need to be identified and approached. It was agreed that this is the role for a major existing investor who can identify and support appropriate methods for approaching relevant stakeholders. 

Task
→
U. S. Steel (Bratislava Office) will be responsible for this goal (Matej Stuška will follow up).

c. Publication of the document, PR and media

FDI strategy has to be well communicated to the relevant professionals, through various channels. Document also has to be published and distributed to all relevant recipients. 

Task
→
AmCham will address all its relevant members (PR companies) to solicit their assistance and expertise.

3. Long term goals

Application of the AmCham FDI Strategy – “10 Steps to Winning FDI Race” Program. Need to find owners and / or sponsors of each of the “10 Steps” program. Committee suggestions:
1. Create FDI Team Slovakia  → Bring together key stakeholders from both state and commercial circles who can lead the effort to implement the 2020 FDI vision

Owners
→
AmCham, SARIO

2. Create Brand Slovakia → Assertively sell Brand Slovakia to foreign investors

Owners
→
PR company chosen for PR, media and publication of the document (see above)
3. Create next-generation FDI investor ambassadors → Invest and build ‘best in class’ business hubs which, in addition to the basic components, include innovation, an indigenous supply chain and university engagement. 

Owners
→
One of the big corporates, investors (U. S. Steel for Eastern Slovakia region, other proposals for other parts of Slovakia). SARIO will have a supportive role.
4. Invest in education → The future needs of business must be aligned with the future education our children will receive. 

Owners
→
This goal will go under the 2012 Year of Education agenda (Business – Academic Cooperation Committee)
5. Be customer centric → A customer-centric approach – in which value adding propositions are proactively brought to customers through a key accounts program. 

Owners
→
KPMG
6. Win with incentives → There should be a “clear, quick and transparent process for incentives.” Investment incentives are a critical factor in companies´ choice of FDI locations.

Owners
→
PwC
7. Win new forms of FDI → Need to secure high-value supply chain components, such as in the field of Research & Development.

Owners
→
KPMG. Ken Ryan will meet with Neulogy to ask for their support.
8. Reach out to the Slovak business “diaspora” → A forum of Slovak expats in senior positions with multinationals should be created to garner their support in attracting FDI.

Owners
→
Top 4 headhunting companies; MFA; Honorary consuls of Slovakia abroad; Expats (former U. S. ambassadors, former U. S. Steel presidents, previous AmCham board members) – need to follow up on this goal. It also relates to steps number 1 and 3.
9. Recruit talent abroad → In sectors where Slovakia is currently not able to demonstrate this ability from the local workforce, the solution is to recruit the required talent from abroad.

Owners
→
Top 4 headhunting companies
10. Make FDI “apolitical” → The driving force of FDI in Slovakia should come from the commercial leaders of Slovakia; it is therefore essential for FDI to be separated from the political and governmental sphere as much as possible.

Owners
→
Linked with strategy for government acceptance. Leading role of AmCham.

This list will be distributed to all committee members as an open document. They can consider their participation and sign up as owners or co-owners of one or more goals on the list.

4. Other
FDI Committee vice-chairs elected: Ken Ryan, KPMG; Martin Kubala, HP
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