Eurovalley – Industrial and Technological Park in Slovakia

The region of Malacky, Plavecký Štvrtok and Veľké Leváre could become one of the biggest and most important industrial parks in central Europe. We talked to the chairman of the managing board of the Eurovalley a.s. company Ing. Ivan Kočiš  about the history of the region, the current situation and the future of this industrial park. 

When and why did you start to believe that this part of western Slovakia had great potential for the establishment of an industrial park? How did you convince the government officials of its capacity?

We must go back to 1993 to the study of around 400 European regions developed by the Bonn-based independent company EMPIRICA. The analysis looked at the regions’ investment potential for the next 25 years on the basis of 13 criteria like, for example, workforce qualifications, geography, security, environment, industry development etc. Four of the studied regions were in Slovakia and western Slovakia was qualified as the best European region in terms of its potential for the next 25 years. When we were considering building an industrial park in this area, we were also drawing on the information we had about industrial parks from the beginning of the 1990s, from countries where innovation processes are given strong support. Of course, the declaration of the region’s potential was not sufficient and we decided to revive the idea of building an R&D and production park in the Bratislava region. The next step was the creation of suitable conditions for investors. We searched and found parcels of land belonging to the Slovak Army in the region of Záhorie. This is a great location transport-wise – there is both railway and motorway access - and the parcels are state-owned. Then we submitted this proposal to the particular ministries. The unique potential of this region was emphasized again at the joint conference of the Slovak Chamber of Commerce and the authors of the EMPIRICA study in 1994. The idea for the construction of the park was taken up four years later. In 1998 Peter Weber and myself tried to win the Slovak Chamber of Commerce and the Ministry of Economy for this project but we were not successful. The problem was that the ministry officials wanted us to submit a list of investors, which was illogical, since, figuratively speaking, a horse must be put in front of the cart and not behind it. We first needed to create good conditions for the investors and only then we could come with a specific offer. 

In 2001 we prepared the first detailed design and the Slovak Government then adopted the first resolution about the establishment of the industrial park in this region. 

It took you eight years to persuade the Slovak Government of this region’s potential. Did your negotiations gather momentum then?

The first concrete steps were made after the government had adopted the first resolution on the establishment of the park. One of the first actions of the state administration was the transfer of the land parcels from the Ministry of Defense to the Ministry of Land Economy. This is a very complicated process and it has not finished yet. The government also allocated some resources through the Fund of the National Property for elaboration of first analyses, a marketing study, etc. 

In 2002 we started to contact the first foreign investors, although the only ace in our hands was the potential of the region, or location. This area lies on the border between the “old” and the “new” Europe and there is a high concentration of a qualified workforce. It is also a very civilized region and the 50,000 students in the Bratislava area represent a great pool of labor force. The logo of our company – the golden investment triangle Bratislava – Vienna – Györ – is an apt expression of the potential of the region and it was very well received by the investors. 

The idea needed to be sold and in 2002 we established the Eurovalley joint stock company, a daughter-company of the municipalities of Malacky, Plavecký Štvrtok and Veľké Leváre, the higher territorial unit of Bratislava and the non-profit association of members of the Eurovalley board.

In what stage is the Eurovalley project now?             

Since the beginning of this year we have been performing important activities - developing ground plans, building infrastructure, preparing designs of four Eurovalley zones etc. The project is also being prepared legally, land parcels are being transferred, the park is being institutionalized and contracts between municipalities and potential investors prepared. We are also carrying out marketing and PR activities, contacting potential investors and organizing investment conferences and seminars planned for the end of this and the beginning of the next year. Although the project is still at an early stage, 21 companies have already shown interest in investing in the park and with six of them we are already in negotiations over concrete measures. Two companies, an electrical-engineering firm and a glass producer, have already confirmed their investment intention and next spring they want to start the building works. 

What is the area of the designed Malacky industrial park and the schedule for construction works? 

Once all five zones are built, they will cover an overall area of more than 1,300 hectares. The first stage of construction concerns only 400 hectares. By the end of November 2003 we should receive the first decisions on the use of the territory. The first investors should begin their construction works next spring and production is scheduled to start in the spring 2005. We expect that the number of investors will gradually increase. This is a continuous process; the first zone is expected to be fully utilized in 5-7 years and zone two in 10-15 years. There will be five zones in the Eurovalley region in total. In the first there will be big production companies, the second zone – Malacky north – will host smaller high-tech businesses, the third one will be connected to the already built industrial park near Malacky, the forth zone will be used for sports and leisure activities and is to serve as the background for the whole territory and the fifth zone is designed for logistical and storage purposes. 

Who is the staff of Eurovalley a.s.?

We are only three in our stock company, but 25 people work for us on a contractual basis and we also use the services of a marketing agency, PR agency and a law firm. The overall number of people working on this project is 45. Eurovalley a.s. is in charge of coordination and supervision and cooperates with the District Office in Malacky, which is responsible for the designing, legal and marketing activities. 

Many young and qualified people are leaving Slovakia to work abroad, mainly because they can get a higher salary there. What should foreign investors in Slovakia do to retain this workforce?

It depends on the type of the investor. A company must be able to reward a qualified worker with an appropriate salary. Foreign investors know only too well that even if they give their employees a half of the sum they would have to pay the workers in their home country, they will still be cheap labor force. The salary will be interesting for Slovak workers too and they will be motivated to stay in the company. For this reason I believe that people in our country will find these opportunities attractive. We will of course do everything we can, especially in the field of HR and business and legal counseling, to help the investors. 

One of the jobs of the foreign chambers of commerce in Slovakia is to help foreign investors in deciding to enter the Slovak market. How specifically could foreign chambers help in the development of the Eurovalley?

We would welcome it if the foreign chambers helped us in organizing the planned investment conferences. These forums offer a great opportunity to hear “success stories” of foreign companies already experienced in doing business in Slovakia, which is one the most effective tools for persuading hesitating investors to enter the Slovak market. 

More information on the Eurovalley is available on www.eurovalley.sk        

